


                                  			          			       	
FAIRWAY OAKS VILLAS ASSOCIATION, INC.
BOARD OF DIRECTORS’ MEETING 
MARCH 16, 2026
A Board of Directors Meeting of the Fairway Oaks Villas Association, Inc.
 was held this day in person at Amelia Island Management Conference Room with Zoom available.

BOARD MEMBERS PRESENT 				 	AMELIA ISLAND MANAGEMENT	
Chaz Gray, President	                                                  Natalia Gonzalez, Administrative Specialist 
Scott Harper, Vice President                                        Nicholas Lambiase, Jr., AIM Director
David Hacker, Secretary
Jean Palamar, Director									 
Robert Foery, Treasurer 						       ON-SITE MANAGEMENT
		                                                                       Matthew Nachbauer, CSI, LCAM
															       	
DETERMINATION OF QUORUM, CONFIRMATION OF MEETING
Notice of the meeting was emailed to Membership on March 13, 2026, and posted on property, which is in accordance with the Documents of the Association. Four (4) Board members were present in person, representing a quorum. 

CALL TO ORDER 
The meeting was called to order by Chaz Gray at 1:36 P.M.

APPROVAL OF OCTOBER 13, 2025, AND NOVEMBER 17, 2025, BOARD MEETING MINUTES
Chaz Gray made a motion to approve October 13. 2025 and November 17, 2025, Board of Directors Meeting Minutes; David Hacker seconded, all in favor. Motion passes.

PRESIDENT’S REPORT
Chaz Gray noted that the community’s infrastructure is aging and in need of ongoing improvements, as reflected by the amount of work already taking place across various properties. He shared that the association is preparing to move forward with its own project, marking the beginning of significant upgrades within the community. While construction activity is expected in the near term, he emphasized that these efforts will lead to a noticeable transformation of the units over the next decade. Overall, the outlook is positive, though substantial work remains ahead.

FINANCIAL REPORT
Bob Foery reported that financial statements have been reviewed through the end of February, with overall performance remaining favorable to the approved budget. The only variance noted was in electricity expenses, which are currently slightly over budget. All other expense categories are in line with or better than projected. Bob noted that with several upcoming projects, expenses will continue to be closely monitored to ensure the association remains within budget for the remainder of the year.

UPDATE FROM CAM, CSI ON OPERATIONS
Matt Nachbauer presented the CAM report and provided an update on recent property improvements and ongoing projects.
· The association has continued its annual tree trimming program, now in its third year, in partnership with a licensed Florida arborist. A five-year trimming plan remains in progress, with noticeable improvements to the property’s appearance. The work has effectively thinned the canopy without being overly aggressive, while also reducing debris on roofs and improving sunlight exposure to help prevent vegetation growth. 
· Pressure washing of the entire property was recently completed, resulting in a significant visual improvement. While there were minor concerns from some unit owners regarding window washing, all reported issues were addressed promptly within one to two days. Additional maintenance included manual removal of vegetation from roofs in select areas. 
· The combination of tree trimming, pressure washing, and vegetation removal has enhanced the overall appearance and condition of the property. 
· Installation of IQ Fiber has been completed in recent weeks. This was noted as a major project undertaken by the Board, with further discussion to follow later in the meeting. 
· A new Fairway Oaks website has been launched, with ongoing efforts to upload relevant information and resources for unit owners. Feedback and suggestions for additional content are encouraged, and assistance will be available for residents that need help accessing the site. 
· The wood rot project remains a significant ongoing initiative. Coordination efforts are underway with CSI and their engineering team, with additional discussion expected under new business. 
Matt concluded by noting that these projects reflect a highly active and productive recent period of property improvements.

MOTION TO APPROVE JEAN PALAMAR TO FILL VACANT BOARD POSITION
Bob Foery made motion to appoint Jean Palmar to the Board to fill the vacant position; David hacker seconded, all in favor. Motion passes.

· NEW BUSINESS
· Wood Rot 
· David Hacker and Bob Foery led a discussion regarding the wood rot project. It was noted that initial notices had been sent to the first 14-unit owners, and approval had been received from the architectural review board to proceed with establishing a construction start date. An AIA contract prepared by RSB is in place and pending execution.

· Bob Foery stated that he had not yet reviewed the contract and emphasized the need for clarity regarding the monetary responsibility between the HOA and impacted unit owners before moving forward. He noted the importance of ensuring transparency and equitable cost allocation.

· It was suggested that the contract approval be tabled until the next meeting to allow time for review and clarification. The board also discussed the option of calling a special meeting with 48-hour notice if needed to avoid delays, as well as consulting with CSI and/or legal counsel for further evaluation.

· It was reaffirmed that the wood rot project has already been approved in concept and remains in progress, with contract execution being a necessary step to proceed with scheduling and implementation.

a. New Fairway Oaks Website launch and demonstration
Chaz Gray provided background on the development of the Fairway Oaks website. He explained that approximately a year and a half ago, a basic website was created through GoDaddy, as higher priority was placed on physical property improvements rather than digital presence.
Beginning in January 2026, new Florida statutory requirements mandated that associations maintain a more robust and compliant website. In response, management engaged a Miami-based company specializing in websites for condominium and homeowner associations. The company currently serves two other associations within the community and has received positive feedback.
Chaz noted that initial expectations for website development costs ranged from $5,000 to $10,000; however, the selected provider offers full website development and management services for $110 per month. He emphasized their responsiveness and flexibility, including the ability to customize templates as needed.
The new website meets all Florida statutory requirements and is scheduled to go live concurrent with the meeting. Additionally, the association was able to retain its existing website URL.
b. IQ Fiber
Matt Nachbauer provided an update on the recent installation of IQ Fiber throughout the community. He explained that the initial installation is now complete, with fiber optic lines buried and extended to every unit, making high-speed internet accessible across the property. Each pair of units shares a small access box, approximately 8 by 8 inches in size, installed between them.
Matt emphasized that subscribing to IQ Fiber is entirely optional for residents. Those interested can find more information on the community website or by searching for IQ Fiber online to schedule an installation appointment.
He also shared positive feedback on the service, noting that it has performed exceptionally well so far. One of the key advantages is the flexibility in pricing and performance, offering options that can be more affordable than traditional providers like Xfinity for basic use, while also delivering significantly faster speeds for high demand needs such as video streaming or content creation.
However, Matt pointed out an important limitation: IQ Fiber does not support traditional cable boxes. Residents who rely on cable TV would need to transition to streaming services or maintain a separate cable subscription alongside fiber internet.
Overall, he highlighted that the new fiber infrastructure is a valuable upgrade for the community, enhancing connectivity and potentially increasing property value. He also expressed interest in seeing how the system performs during major storms, with expectations that it will offer improved reliability.
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c. 2026 Landscaping Project discussion 
The Board discussed the funding structure for landscaping improvements, noting that unlike major capital projects (e.g., wood rot, roofing, pool), landscaping is funded through the Association’s annual operating budget rather than reserve funds. Due to budget constraints, large-scale, immediate upgrades are not feasible; instead, the Board will continue a phased approach, making incremental improvements each year.
Proposed landscaping enhancement projects for the current year were presented, with the goal of ongoing, budget-conscious improvements.
The Board also discussed a proposed golf cart-related project, including installation and associated infrastructure. It was noted that:
· The project is intended to be self-funded through a $150 annual fee paid by golf cart users. 
· The estimated payback period is approximately 2–3 years. 
· This approach avoids burdening owners who do not utilize golf carts and preserves funds for broader community projects. 
There was discussion regarding whether the project constitutes a material change requiring a community vote. Legal counsel advised this is a gray area; however, the opinion was that Board approval may be sufficient as the project enhances, rather than restricts, common elements. It was agreed that written legal confirmation should be obtained.
David Hacker made a motion to approve the landscape project as submitted contingent upon AIPCA approval. Jean Palamar seconded the motion, all in favor. Motion passes.

d. Fannie Mae
The association was recently flagged by Fannie Mae after a lender review of the community’s reserve study. Legal counsel believes the study was misinterpreted, as current issues are not structural but could become so if unaddressed. Ongoing projects, including wood rot and pool repairs, demonstrate proactive mitigation.
This red-flag designation may affect buyers using Fannie Mae financing, though alternative options remain. The association is actively working with the lender to resolve the issue, either by completing current projects or pursuing a formal review. Placement on the list is easy, but removal is bureaucratic, so the board is providing documentation showing projects are underway. Realtors and lenders have access to these lists and are responsible for financing impacts.
The board will continue to monitor the situation and keep owners informed.
e. New Committee Announcements- Rules and regulations committee & Declarations & Bylaws Committee
Chaz Gray provided an update on the need to modernize the association’s governing documents, noting that the current bylaws, declarations, and rules and regulations are outdated. He announced the introduction of two new committees: a Rules and Regulations Committee, chaired by Dave Hacker and Bob Foery, and a Bylaws/Declarations Committee, chaired by Scott Harper and Jean Palamar. These committees will develop proposed amendments, may engage additional community members as needed, and will work in coordination with legal counsel. Once finalized, the proposed changes will be distributed to all owners and will require approval from 66% of the membership for adoption.
Chaz also discussed aligning future projects with upcoming reserve expenditures, including exploring updated paint color schemes in advance of the planned community-wide painting project in approximately two years. He reviewed the sequence of major reserve projects wood rot repairs, followed by stucco repair and painting, pool renovations, and roof replacements—and noted that reserve funding has been structured to support these initiatives, with the potential for future adjustments to dues once projects are completed.
OPEN DISCUSSION
The board also addressed a dispute between Jane and Scott regarding patio construction, with Jane providing documentation to refute Scott's allegations. Finally, the board noted two incidents of mail being removed from mailboxes and advised caution when sending important mail.

ADJOURNMENT 
There being no further Board business, David Hacker moved to adjourn the meeting; Chaz Gray seconded, and the meeting adjourned at 2:52 P.M.

Respectfully submitted,
Chaz Gray
President
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